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Creati Misst
For Your Foundati

’!;."l" ; 7 ost individuals who stare foundations have been generous wich
4 i/ 4 their time and denations for years before the foundation is

#
.-

established funds at community foundadons, and volunceered

their tirme, When they begin their foundadons, chey continue their tradidons
Some donors find, however, char giving chrough their foundation is different
fram their previous experiences. [t s common oo hear donors describe their
“unsatisfying.” Some say the freedom they wanted just “dossn't add up to
anything.”
giving, What has changed?
Foundadons add a new dimension o philanchropy thar changes the experience
foundatione bring; for others it is the regular cpcle of giving cach year. It can
also be the dynamic of involving others in the giving—children, parents,

Setting a Course Meaningful to You
created. They have written checks to cheir favorite charities,

of giving.

eatly years of grantmaking as, "all over the place”; “doesn’t have an impact”;

After a few years, these donors start lenging for some foous or purpose o cheir

of giving. For some donars, chis new dimension is the sense of permanence

siblings, or close friends and advisors.

To bring some order and purpose to their giving, many ASF members decide
oo create 4 mission for their foundarions. The mission is a stacement that
comumunicates what you seek to achieve through your foundations granomaking
and other progeam activity. While it is only a few sentences, a mission has
memendous power 1o focus your foundation for impacet and give you momentum
aver rime.

Have you ever wondered abourt creating a mission? Are you interested in
crearing & mission bur are not sure whar the benefies are, or how o go abour
ic? If you have a mission, do you want to make ic more focused? IF so, chis
article is for you! '

Mission Is Not for Everybody-Thart’s OK

Foundations have perfectly good reasons to funcrion withoue a clearly
defined mission. Many donors desire to keep cheir options open and be

Hexible, or give [0 a range of causes. Missions are noc required by the law

continued o pege 2
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pantinued from page | :
# Save time and money by reducing the number of

ASF recognizes thar some of its members may not be proposals you receive, and helping you pricritize the .
interested in crearing a mission. That's ok! ones you do according 1o your mission and guidelines.
i L. # Build cahesiveness throughour your foundation.
Benefits of Efﬁat'ﬂg a Mission Because 3 mission :lf[jllu]:]i]: the :r:r:nr_ml purpose for the
A simple, hearefelt mission for your foundacion allows foundation, you can use it 1o shape and design almost
you o every facet, so that everything is working roward a
# Make the best use of your resources by focusing grants COMMON PUrpose,
and activity an a specific issue, chereby increasing che # Train next generations by communicating your values,
impact of your dellars and your rime. hopes and aspirations.
# Creare granemaking puidelines, which communicaee # Have a more sansfying experience running your
yerur intereses and your applicaton process wo foundarion, You will see more Impact, sccumulate
grantseckers. experience in a parcicular area, and be doing

something char is meaningful o you.

A mission sees your foundation on a particular path.

Ly Ohver time, you will be able ooz

Myths about Mission :

# Accumulate experience, knowledge, and conraces in a
Larger foundzrions and staffed fpundations are the funding area.
enly ones that have missions, # Asseis 1}::.4: progress of your grantmalding and your
ASF members of all asset sizes have missions, and foundarion, and make adjustments ro stay on crack.
members with no seaff have missions. Mo special # Targer your dollar and non-dollar resources over years
trining, and no special ascistance is necessary o for maximum impact.
creare a mission. All you absulu:r_!:,r.n::d 15 s0me fine # Enjoy the learning and discoveries thar come from

1o reflect, walk around your community, or lk with
someone you trust about whar interests you. And you
can communicate vour mission, and grantmaking E}:ﬂ_mples of Missions
guidelines, by crearing a simple one-page information
sheet far your foundarion, and copying it for a few
dollars.

having a facus, a specialry.

A mizgion should be dear and concise—a sencence, or a
p::—.:u.gmph. Some missions include the cargee audiences
for geants; a geographic focus; a statement describing che
foundation’s nonprofic starus; and the history of the

A mision will rertrice me too much. ;
feundarion, Here are a fow examples:

Foundations use missions 1o guide grantmaking,

but nothing prohibits & foundation from giving The focus of the Foundation is the envichment and
bevond its mission (it's perfecty legal, o). ernpaverment of children and youth— """ﬁ':”'ﬂ’"-' age af 19—
Foundations go beyond mission to take advaniage 50 a5 do prevent exploitasion, poverty, and injustice.

of eerrific grantmaking oppormanities, or w help — The Susan A. and Donald B Babson
with emergencies. Many others ser aside a portion of Charirable Foundarion, Boston

their grantmaking each year for board members w
give in 2 discretionary way, and some of this giving
falle curside mission.

The Ann Campana [fudge Foundation exiiy to promote,
undertake, support, and fusnd philanthropic profects in and
relasing to developing conmtrier that focus on waten, health,

A midorion wil! hfng wpu&ﬂ: EXPOTUTE, and mowre ramitation, and student involvement.

ETnp requELs. - Ann Campana Judge Foundarion,

Communicating your mission may increase public Albuguerque, New Mexico

awareness about your foundation, but it is likely We are dedicated to supporting education, preserving and

that you will receive Fewer grant requests, since proteciing the eHUIFORIIERT ﬂuﬂ'ﬁmnug ﬂppam.ﬂmﬂﬁr

grantseckers know your program focus. Lradership, with special consideration to our beritage in
Ceneral lllinois,

— Lumpkin Family Foundation,

Marcoon, Ilinois
ﬂ Summer 2005 * Voluste 9 + Nanber 2



Maore how brief chese missions are, The power of a mission
comes in part fram this simplicity - from the zbilicy 1o be
communicated easily to the communicy and 1o everyone
working on the foundation.

The Power of Going Deep

The simplicity of 2 mission, however, often conceals che
hard work donors do—werk that involves carving our,
from the m}rriad Pm:ﬁ[biiiti:s to do gc.'-ucl in the world,
something that has personal meaning.

To creare a mission, donars draw upan some of their
most intensely-held values, hopes and aspications for
their communiry and for sociery. For some, considering
what is meaningful takes rwo hours; for others, this
process can be a journey thar lasts cwo months.

However long it takes, going deep offers a double
payoff. It helps you eraft your Foundation’s mission,
and it also connects your foundation with your own
{or your family’s) deepest values and aspirations.
You will achieve more, be more creative, look for more
opportunities to make an impact—simply because you
will be doing something that is important to youw

Creating a Mission
Te create a mission for your foundation, the key question
to ask is: “Whar do [ wish o accomplish?™

1) Questions o Help You Think and Reflect

What are some of the most pressing problems in my
community? Whar makes me angry? What would I like
to change?

Hﬂw h’hssmn Can Help
Ma:g_lm:ze Impa.ct

E~ In dmrlﬂp:ng the :I:u.ls:ﬁnn. the' i:lna.rn:l nf'd'nl:
. Sunﬂl:wmt Fuun&aﬁnannP:ka Kansas
&qcugmz,cl:[ fru-m ﬂ:u: -tru.s-:t’that its resources
:ﬁmu!i‘] clnl}r B m"fau; 1 uupn:mng the hn:-a]tl'i of _
ns. As'a :rl:sult. =|:1:u.',§r hl:g;m to envision
"‘t}l: foundation 3 a5 4 ;atal}rst with a focus on, -
-:- undl:mtﬂ.nﬂ.l.u.g Toot causes, hu.l]d.lng capacity and
. n.gfnrnpp:rh.uuh:sfarn:hang:a:qs}rsmnu
-._.'"’ 'r_:l “The resuldng mission statement— 7o serve
L s catalyt for improving the health of Kansans™~

e the -driving force behind the foundation’s

T3 _T.nﬁklng :md ﬁu.]ua:mn activities.
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Mission as Rr.}admap

According wo Berry Vernon, program director of the
Cailloux Foundation in Kerrville, Texas, the challenge
was making the foundation’s mission succinet.
But once it was created, it guided the foundadon's
direcrion. *Ies so important for 2 foundation o
have a roadmap; it helps grantseckers understand
w]'-].' the foundarion can or cannot fund them: and
it helps vou figure out where you want to go and
what you want to aceomplish.”

"What are same of the most inspiring epportunities in
my community? What would 1 like to nurmure, grow or
bring abour? What possibilities excite me?

Has an event or experience touched me or my family in
a deep way?

Is there a family member or friend [ would like o honor?

Among past experiences in giving and mlun:q:::ring, is

there a particular issue or cause to which I keep returning?

2} Technigues for Thinking and Reflecting

Doners have different styles of doing the reflection and
thought that goes into creating a mission. Some chink
best alone; others chink better while mlking, observing
and l.‘?:P]Drj.l‘LE:. The ﬁ:l-ﬂnwj.ug simple cechniques can be
effective:

Walk or drive avound yosr commmnity o wlk with a variety
-:ufp:-:-pl.: about problems, needs, opportuniries. Meet
scaff and volunoeers at nl:l-nprnﬁl: organizations; people
who research or write about your communicy at local
government agencies, colleges, and newspapers;
community leaders; parents and school children; elderly
citizens. Your discussions might uncover or highlight an
unmet or under-served need or oppormunity, and spark
the idea for a mission.

Example: ASF knows of donors whe decided one day wo
ake off in their car and drive around their rural county
in search of ideas for a mission. They stopped at a rescue
squad, talked with the staff, and learned that the stace
had made deep cuts in the budger for rescue equipment.
This need made a big impression on the donors, and
they ended up establishing as their foundation mission

conitinued on page 4
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conbnued rem gage 3

the purchase af emergency rescue equipment for their
TegLOM,

Find someone to “intervizw” you zbout whar is meaningful
10 you and what you might like to eccomplish with
your foundation. Many peaple find chey can think and
reflece betrer by having a trusred friend, advisor or family
member engage them in a conversation. ome donors
engage a professional life coach to have chis kind of deep,
values-based discussion; cheir assumpticn is that someone
“disineerested or impartial” will help them consider all
possibilicies.

The Role of Mission in
Involving Family

While most missions are developed to advance some
arca of community need, vou can also develop 2
mission around the goal of involving family
members in the foundation, or instilling charitable
values in nexe generacions.

Jean Buckley of the Tracy Family Foundation in
Quincy, Wlineis notes, “Our mision statement
caprures the essence of Mom and Dad’s (Fiest
Generation founders) value system. It is a reminder
of whart our parents stand for. As time marches on
and memories fade, our mission stacement will
continue 1o serve as a guide for both current and
future generations.”

Some foundations make family goals part of cheir
overall mission statement. Articulating such goals
can be useful in emphasizing o all family members
that this is an impertant and intentional goal of
the foundation’s work. Here is an example of a

family-eriented goal from an ASF member:

The Foundation will previde a forum for family
menihers o :{ﬁm their core values, Bonor o comeon
legacy of community service and contribute their
talerty to acconsplish thared goab, -
~ Excerpt from vision of the Lumpkin
Family Poundation, Marroon, Illineis

;g Summer 2005 « Flumie F » Miombor 2

Carve ent some guier and unburried time for yourself o
reflect wpon your values and aspirations; whar has made
a difference in your life so far; and whar this might say
far vour foundstion misgion. Some donors like o do this
avay from cheir usual surroundings (and away from the
pheone and compuzer!). Bring some paper and a pencil;
den't hurry yourself; and give vourself time and space to
dream.

3) Tips for Writing Your Mission

Oace you have determined a program goal for your
foundation, andior a Family goal, oy weiting a draft of
your foundation mission, Give yourself rime o wrice and
re-write until you are sadisfied wich it. Consider these tips:

# Begin by jotring down a few words and phrases that
camvey your top values, hopes and acpirations.

#+ Keep vour mission hrief—a sentence or a paragraph.
Conciseness helps give your mission power—the power
of being communicared easily.

# Make che mission as specific as you can.

+ Remember that your mission does not resteict you—
legally o in any other sense. Give yourself the freedom
o be specific, knowing that if you find a grear
CpporTunity to grant outside your mission, you ean,

If you are involving family members or others in crafting
a mission, make sure the mission reflects the values and
hepes of all the individuals involved. Take time to have
discussions that will draw out everyone’s thinking and
achieve consensus. A facilicator can be h:lpFu.l tor guide
the discussion.

For more informaton on how to creace missions,
contact Andy Carroll at ASF, or see ASF's New Foundation
Craidebook and Foundation in @ Box. Also, an expanded
version of this article will be available as an ASF Primeer
this fall. #




